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Workshop objectives and topics 

Perspectives on why 
more collaborative 

government policy is 
critical for reaching 

sustainability and digital  
transitions.

Developing a greater 
understanding on the 

importance of civil society 
engagement in STI policy 

via participative dialogues. 

Exploring what new 
mechanisms are available to 
be used by STI policymakers 
to engage civil society and to 

further promote their 
engagement in policy.

Identifying the 
mechanisms that can be 
used to mitigate against 

the longstanding 
structural challenge of  

policy silos.

Identifying what barriers 
affect wider engagement 

from civil society in 
policy processes and how 
new tools can be used to 
overcome these barriers.

Exploring how to design 
more integrated, 

collaborative governance 
approaches in view of cross-

governmental 
responsibilities.

1 2 3

4 5 6

Session 1: Integrated STI policy for transitions. 

Session 2: Fostering civil-society participation. 



• Introduction and workshop aims (12h30-12h55)

• Session 1: Integrated STI policies for transitions (12h55-13h50)

• Coffee break (13h50-14h05)

• Keynote address: Whole-of-government approaches in STI 
policymaking (14h05-14h25)

• Session 2: Fostering civil-society participation (14h25-15h30)

• Summary close (15h30-15h45) 
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Workshop outline
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Session 1: Integrated STI policies for transitions

Göran Marklund, Chair of 
the OECD Working Party on 
Innovation and Technology 

Policy (TIP), Deputy Director 
General and Head of 

Operational Development at 
VINNOVA, Sweden.

Susanne Meyer,
Transformative Innovation 
Policy and Missions Officer, 

Federal Ministry for 
Climate Action, 

Environment, Energy, 
Mobility, Innovation, and 

Technology, Austria.

Erik Arnold
Co-founder and a Senior 
Partner at Technopolis

and Honorary Professor, 
University of 
Manchester.

12h55 – 13h50 

Isa-Maria Bergman, 
Director, Circular Economy, 
Motiva and Coordinator for 

the national Competence 
Centre of Sustainable and 

Innovative Public 
Procurement, Finland.

This session will explore how 
collaborative policymaking 

environments within 
administrations can be set up in order 

to produce more coherent 
policies across policy domains to 
achieve overarching transition goals.

Key Questions:
• What mechanisms are currently 

used to reduce the impact of 
policy silos and promote more 
integrated cross-governmental 
policymaking? 

• What are new ways to boost 
greater collaborative efforts in 
policy? 



Professor Motoko Kotani, 
Executive Vice President (Research) of Tohoku University, 
Professor and Principal Investigator of the WPI Advanced 

Institute for Materials Research (WPI-AIMR) and Professor, 
Mathematical Institute, Graduate School of Science at Tohoku 

University, President-elect of the International Science Council. 7

Keynote address: Whole-of-government 

approaches in STI policymaking 14h05 – 14h25 

This keynote address will explore 
how to design collaborative 
governance approaches in 

view of cross-governmental 
responsibilities affected by the 
environmental sustainability and 

digital transitions.

The address by Professor 
Kotani will draw on the 

Japanese experiences and 
perspectives on more integrated 

STI policymaking.
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Session 2: Fostering civil-society participation

Kelsey Beltz, 
Team manager and Head of 
Partnerships & Education at 

The Good Lobby, Paris.

Ursula Eysin, 
Technology consultant, 

Founder, Red Swan 
Consultancy, Austria. 

Aline Muylaert, 
Head of Government 

Relations & Co-Founder of 
CitizenLab. 

14h25 – 15h30 

Lauren Howard, Senior Policy Analyst, 
Government of Canada.

Yves Mathieu, Founder and Co-director of 
Missions Publique, Paris-Bonn-Brussels.

This session will focus on how to 
increase civil society engagement 
in STI policy via participative dialogues.

Key Questions:
 What mechanisms are currently 

used by STI policymakers to 
engage civil society in policy?
How can further engagement be 
promoted?

 What are the specific barriers to 
wider engagement from civil 
society in developing more effective 
STI policy? 



WORKSHOP BACKGROUND
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TIP 2021-22 project - Supporting collaborative transitions: 

New tools and approaches

The project explores the role of STI 
policy for transitions, focusing on the 
role of collaboration and co-creation.

Project objective Key questions

 What transition goals and 

actions are countries setting with 

regards to STI policies? 

 What collaborative innovation 

approaches work best in times of 

crisis and beyond? 

 How can alternative approaches 

and digital tools support STI 

policies to support transitions?

Practical policy advice

10



Country 
perspectives

Tools and 
approaches

11

Tools and policy approaches: Activity 3 of the 2021-22 

TIP Project

41
Co-creation 
initiatives

Compilation of 28
international co-
creation projects and 
report

Virtual workshops
and exchanges (GSF, 
EARTO)

In-person workshop 
(with METI in Japan)

Previous TIP 
workshop on tools (8 
Dec 2021) 

Exploring new tools 
and approaches for 
agile STI  policy

Germany, Korea, 
Spain and Italy

Themes: knowledge 
transfer, governance 
for sustainability 
transitions, business 
transitions with 
digitalisation, policy 
agility 

STI goals and policies 
for post-COVID-19 
transitions using 
traditional 
and semantic analysis 
tools

Policy 
Transitions

3

STI strategies, 
instruments and 
societal attitudes
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Tools and approaches: Activity 3 of the 2021-22 TIP 

Project

Increased experimentation of STI policy approaches 
and tools  in pandemic- rising demands on STI to tackle 
societal issues.

Activity 3 objectives: 
• Explore the role of alternative approaches and tools in 

STI policy and collaboration for transitions, drawing on 
country experiences.

• Identify opportunities for tools and approaches in STI 
policy by leveraging experiences across countries. 

3

Two reports for upcoming June TIP meeting.
• Wider public release later in 2022.

Workshop agenda available here

Previous related events

“New tools for STI policy” “Policy approaches to support STI transitions”

https://community.oecd.org/docs/DOC-204025


WORKSHOP TOPICS
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STI policy in transitions

• STI policy intervention in the transitional context continues to support traditional goals like 
competitiveness, but must also enable the STI system to deliver solutions for the sustainability 
and digital transitions. 

• This can involve complex, countervailing pressures, such as managing the trade-offs between
long-term benefits of a greener economy and short-term competitiveness pressures.

Pandemic an instructive 
testbed for more cross-

governmental, integrated  
approach to cross-
cutting challenges.Collaborative 

approaches were 
promoted by 

government to deliver 
fast solutions.

Greater efforts to 
promote wider 

participation from 
non-traditional actors 

like civil society.
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Collaborative policymaking for transitions

Inclusivity is a crucial element in developing policy for transitions, which relies on the use of
collaborative approaches to policy.

• Promoting inclusivity through the use of collaboration can help build trust, create a shared and
comprehensive vision of the transformation and facilitate the coordination of actions in
the right direction and can help overcome resistance to change.



Session 1: Integrated STI policies for transitions

Reactive, acute, siloed policy 
approach. 

A fragmented, uncoordinated policy approach 
falls short of what is needed to bring about 

fundamental change in the green and digital 
transition.

Most national policy landscapes remain largely fragmented across different public interventions, 
owing at least in part to policy silos between governmental bodies at ministry and/or agency levels. 

• Policy fragmentation results in numerous policy initiatives addressing related but dispersed 
objectives with differing focuses on specific disciplines, sectors or stages of the innovation process.

Proactive, collaborative, 
coordinated policy approach 

12h55 – 13h50 



• MOIPs are systemic policies supporting 
systemic innovation to solve systemic 
challenges.

o Requires governance to coordinate actors
beside disciplinary, sectoral and policy
silos.

• MOIPs’ main added value lies in the 
additional layer of governance that
allows the determination of the mission and 
the coordination of actors’ efforts 
towards this mission.

o Each MOIP has a specific governance
structure tailored to adapt to the 
specificities of the challenge (and the 
country’s institutional setting).

17

Governance is at the core of mission-oriented

innovation policies (MOIP’s)

Pilot-E (Norway): A structure of governance to allow a seamless
support along the innovation larger user-supplier consortia.
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Governance is at the core of mission-oriented

innovation policies

Mission-driven top sectors and 
innovation policy (Netherlands):
A structure of governance to allow

well-established sectoral
communities to jointly contribute
to societal challenges.



• Balance between the scope of governance and directionality.

o Risk of aligning the plans of divers actors on a ‘least common
denominator’.

• The costs of wide and multi-level coordination.

o Multiplication of fora, commitees and meeting, high transaction 
costs.

• Where to anchor cross-ministerial mission-oriented policies in 
national system?

o Embeddedness in National STI strategies and leadership by 
ministries of research/innovation often lead to very techno-
scientific mission.

19

The challenges of governing missions

Mission dilution 

Mission fatigue 

Non-
transformative 
missions

OECD Policy paper
Larrue, P. (2021) “The design and implementation of mission-

oriented innovation policies: A new systemic policy approach to 

address societal challenges” https://doi.org/10.1787/3f6c76a4-en



Session 2: Fostering civil-society participation

Involving key stakeholders like citizens in the decision-making process ensures that policies reflect 
the needs and priorities of those they are intended to impact. 

• Promoting wider collaboration more necessary in transitions and offers the process different skillset,  
knowledge bases and a greater diversity of experiences, and perspectives on STI.

Collaborative models aim to 
institutionalise the role of civil society 
at all stages of the policy cycle.

Digital tools have created new and 
efficient ways to connect and 
engage with non-traditional actors 
like civil society and input their 
contributions.

 Easy, convenient and cost 
effective, 

 More participants,
 Analysis of contributions.

 Mechanisms are supported by digital tools,
 Not a silver bullet - requires coordination 

and building consensus, can be subject to 
long time delays.

14h25 – 15h30 



SESSION 1: INTEGRATED STI 
POLICIES FOR TRANSITIONS

21
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Session 1: Integrated STI policies for transitions

Göran Marklund, Chair of 
the OECD Working Party on 
Innovation and Technology 

Policy (TIP), Deputy Director 
General and Head of 

Operational Development at 
VINNOVA, Sweden.

Susanne Meyer,
Transformative Innovation 
Policy and Missions Officer, 

Federal Ministry for 
Climate Action, 

Environment, Energy, 
Mobility, Innovation, and 

Technology, Austria.

Erik Arnold
Co-founder and a Senior 
Partner at Technopolis

and Honorary Professor, 
University of 
Manchester.

12h55 – 13h50 

Isa-Maria Bergman, 
Director, Circular Economy, 
Motiva and Coordinator for 

the national Competence 
Centre of Sustainable and 

Innovative Public 
Procurement, Finland.

This session will explore how 
collaborative policymaking 

environments within 
administrations can be set up in order 

to produce more coherent 
policies across policy domains to 
achieve overarching transition goals.

Key Questions:
• What mechanisms are currently 

used to reduce the impact of 
policy silos and promote more 
integrated cross-governmental 
policymaking? 

• What are new ways to boost 
greater collaborative efforts in 
policy? 



Coffee break: 13h50-14h05 
25 April 2022
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Professor Motoko Kotani, 
Executive Vice President (Research) of Tohoku University, 
Professor and Principal Investigator of the WPI Advanced 

Institute for Materials Research (WPI-AIMR) and Professor, 
Mathematical Institute, Graduate School of Science at Tohoku 

University, President-elect of the International Science Council. 25

Keynote address: Whole-of-government 

approaches in STI policymaking 14h05 – 14h25 

This keynote address will explore 
how to design collaborative 
governance approaches in 

view of cross-governmental 
responsibilities affected by the 
environmental sustainability and 

digital transitions.

The address by Professor 
Kotani will draw on the 

Japanese experiences and 
perspectives on more integrated 

STI policymaking.



SESSION 2: FOSTERING CIVIL-SOCIETY 
PARTICIPATION
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Session 2: Fostering civil-society participation

Kelsey Beltz, 
Team manager and Head of 
Partnerships & Education at 

The Good Lobby, Paris.

Ursula Eysin, 
Technology consultant, 

Founder, Red Swan 
Consultancy, Austria. 

Aline Muylaert, 
Head of Government 

Relations & Co-Founder of 
CitizenLab. 

14h25 – 15h30 

Lauren Howard,Senior Policy Analyst, 
Government of Canada.

Yves Mathieu, Founder and Co-director of 
Missions Publique, Paris-Bonn-Brussels.

This session will focus on how to 
increase civil society engagement 
in STI policy via participative dialogues.

Key Questions:
 What mechanisms are currently 

used by STI policymakers to 
engage civil society in policy?
How can further engagement be 
promoted?

 What are the specific barriers to 
wider engagement from civil 
society in developing more effective 
STI policy? 



WORKSHOP SUMMARY
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Many thanks for your participation! 
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